QETA Sub-Committee Roles

	Sub-Committee
	Key Responsibilities 

	Focus on Teachers
	· Help organise teacher professional learning events, including T'Chats and annual PD
· Source speakers and workshop presenters
· Coordinate event logistics, registrations, catering and communications
· Work with the website and newsletter teams to promote events

	Focus on Students
	· Coordinate student events, including university experience days and outreach activities
· Liaise with universities and partner organisations
· Manage event logistics, promotion and registrations
· Ensure appropriate student safety and risk management processes are followed

	Membership and Marketing 
	· Grow school and individual memberships
· Monitor membership data and identify opportunities for growth
· Develop member retention and recruitment strategies
· Manage LinkedIn communications
· Publish at least two LinkedIn posts per month

	Community of Practice 
	· Support and lead a QETA Community of Practice
· Facilitate sharing of ideas, resources and best practice
· Explore opportunities to expand networks across Queensland

	Website 
	· Update website content and resources
· Ensure links and information remain current
· Review website accessibility and usability

	Competition Coordinator 
	· Coordinate competition administration and school registrations
· Liaise with the competition platform provider and author of the competition questions.
· Test systems and contingency arrangements
· Analyse results and coordinate awards and recognition



