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Thinking Road Map

1. The Educational Landscape                                                        (The Why)
2. Fostering Trust                                                                                   (The What)
3. Defining Trust                                                                                     (The What)
4. Implementing Trust                                                                          (The How)
5. Making Meaning & Critical Thinking                     (Why does it matter)
6. In our classroom                                                                  (Show me trust!)



1. The educational landscape is changing 

EDUCATION 
Social Contract 
for Education 

ÅCompulsory 
schooling for 
children
ÅDefinition of a 

specific space-time 
for education 
ÅGeneralisation of the 

school model 



From an Industrial Model of Schooling 

Industrial 
Model of 
schooling 

Preparing young 
people for 

adulthood 

Excellence before 
equityStandardised testing 

Subject/age - based 
learning



(Pasi, 2024)



ШũċŰĬƚĦċƓĲШ[ŔũũĲĬШƽŔƣőШвШ

Issues &
UncertaintiesWidening social & 

economic 

inequality

Decline in academic 
performance while 

education expenditure 

has been flat Resource use 
exceeding planetary 

boundaries

Transformative 
potential in digital 

technologies 

AI, automation 
and structural 

transformations

Climate change & 
Biodiversity loss 

Youthôs 
expectation of 

schooling

Disparities in 
academic 

achievements

Teaching & 
Learning 

Full impact of 
technology on 

studentsô wellbeing 



A landscape where Our Youth of Today

¸ƻǳǘƘΩǎ 
expectation 
of schooling

They yearn for positive 

relationships with peers 
and adults 

They want to learn and work 
with meaning and purpose

They want to feel 

valued, accepted & 
understood 

They want to have 

positive impact on the 
community and the 

world

They want to pursue holistic 
excellence and wellbeing 

They want to be global 
citizens



To a New Social Contract for Education 

Issues &
Uncertainties

¸ƻǳǘƘΩǎ ŜȄǇŜŎǘŀǘƛƻƴ 
of schooling



The New Social Contract for Education 

Humanity 
Model of 
Schooling 

Teaching is a 
collaborative 

endeavour

Pedagogy of 
solidarity

Pedagogy of 
cooperation

Teaching: Re -
professionalised



The Case for Fostering Trust
The Economics of Trust

× Trust between 
managers and 
employees is the 
primary defining 
characteristics of 
the very best 
workplacesњШ

×  Companies with 
őŔŊőШũĲƻĲũƚШŸŉШƣƖƨƚƣШљШ
beat the average 
annualized returns 
of the S&P 500 by a 
factor of threeњ

HBR: The Neuroscience of Trust



The Economics of Trust
TRUST SPEED COSTAND

TRUST

TRUST

SPEED COSTAND

ANDSPEED COST



The Economics of Trust

TAX DIVIDEND

Communication

collaboration

Strategy & 
Execution

Innovation

Engagement

Partnering

Relationships



The Economics of Trust

Strategy x Execution = Results 

(Strategy x Execution) x Trust  = Results 

An educational study by Stanford professor Tony Bryk shows that 
Schools with high trust had more than 

three times chance of improving test scores than schools with low trust



3. Defining Trust 

Dr Tsedal Neeley Pasi Sahlberg Todd Whitaker Ron Ritchahrt

Peter Grootenboer Stephen M.R Covey Brené Brown Dr Jared Cooney Hovarth



3. Defining Trust

× Character and 
Competence

× Integrity and Intelligence
×  Leader is , Leader does
× Attributes and 

Competencies
×љ?ŸШƣőĲШƖŔŊőƣШƣőŔŰŊњШċŰĬШ
љ]ĲƣШƣőĲШƖŔŊőƣШƣőŔŰŊШĬŸŰĲњ



4. Implementing Trust (The How)

× Deal with the confidence we 
have in ourselves 

× Choose courage over comfort
× Do what is right over what is fast 

and easy
× Practice our values
× Ask each other for help without 

judgements 
× Be generous with the intentions 

of others

We need to work 
from the inside out

Deal with the confidence:
Á  we have in our abilities to 

set and achieve goals
Áwe have in our abilities to 

keep commitments 
Áwe have in our abilities to 

inspire trust in others 

SELF TRUST CHARACTER
COMPETENCE

CREDIBILTY
INTEGRITY & GOOD 

INTENT 

GREAT CREDENTIALS 
& GOOD TRACK 

RECORD 



4. Implementing Trust (The How)

× Shifting our mindsets
× Moving away from instruction 

& delivery
× Moving towards engagement 

with ideas, with others and in 
action 

× Shifting the dial towards 
optimization instead of 
compliance

We need to work on 
our relations with 

others

Å Demonstrate respect
Å Demonstrate genuine care
Å Show dignity
Å Listen intently
Å Talk straight and be 

transparent
Å Get better
Å Show vulnerability
Å Use empathy gains

Our behaviour  

Relationship Trust

Creating the right 
conditions for our 

working environment



4. Implementing Trust (The How)

Learning is the 
consequence of thinking

Relationship Trust

× Mindsets are shifting (SS, TM)
× Not recipients of 

knowledge/information 
× Bringing oneself
× Bringing ideas
× Asking questions
× Being active 
× Starting to think for oneself

The right conditions for 
our working environment



The How

SELF TRUST 

Relationship Trust

The right conditions for our working 
environment

Learning is the 
consequence of thinking & 

a risky endeavour

Engaging with ideas, with peers 
and 

in action

The culture 

DIVIDEND TAX



5. Making Meaning & Critical Thinking

Actioning trust Setting the 
conditions

Learning is the 
consequence of 

thinking

Knowledgeable, 
have an  

understanding, 
and able apply of 

K&U

Curious, 
strategic, open 

minded, 
innovative and 

problem solvers 
in the classroom

Dispositions to 
carry on beyond 
the classroom 

Real Success!

Why does it matter?





Tools of Understanding т Trust at Work & Visible Thinking in Practice

Thinking routines
 

6. In our classroom

Show me trust!



Tools of Understanding т Trust at Work & Visible Thinking
In Practice

Thinking routines
 

Walkthrus
 

(Catt, 
2022)

6. In our classroom

Show me trust!



Tools of Understanding т Trust at Work & Visible 
Thinking in Practice

Thinking routines
 

Show me trust!

6. In our classroom



MESSY ANALYSIS AND 
EVALUATION



MESSY ANALYSIS AND 
EVALUATION
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6. In our classroom

Show me trust!



6. In our classroom

Show me trust!

VIDEO



Show Me Trust!
ÑőƖŸƨŊőŸƨƣШůǃШƣŔůĲШƚƣƨĬǃŔŰŊШĲĦŸŰŸůŔĦƚШƽŔƣőШǃŸƨШċŰĬШÉŔƚƣĲƖШ]ƖċĬǃЯШfќƻĲШĤĲĲŰШƓƨƚőĲĬШŸƨƣШŸŉШůǃШĦŸůŉŸƖƣШǍŸŰĲШ
many times. I start with this statement because I am a person who loves stability, familiarity, and comfort. I 
cannot deny that when initially asked to cut up sources and free style on the glass, I was pretty 
ƨŰĦŸůŉŸƖƣċĤũĲЮШ7ĲŉŸƖĲШƣőĲƚĲШċĦƣŔƻŔƣŔĲƚЯШfќĬШŰĲƻĲƖШƖĲċũũǃШƣőŸƨŊőƣШċĤŸƨƣШƻŔƚƨċũŔƚŔŰŊШůǃШƣőŔŰťŔŰŊЮШfШŢƨƚƣШƣőŸƨŊőƣШ
ћƣőŔƚШŔƚШőŸƽШfШƣőŔŰťШċŰĬШƣőċƣќƚШŔƣЮќШfќĬШŰĲƻĲƖШƖĲċũũǃШĦŸŰƚŔĬĲƖĲĬШƣőĲШƓŸƽĲƖШŸŉШůĲƣċĦŸŊŰŔƣŔŸŰШċŰĬШŸƽŰŔŰŊШůǃШŸƽŰШ
thoughts and learning. To be honest, initially it freaked me out to think about how I think and how I learn. But 
fќƻĲШŊƖŸƽŰШƣŸШƖĲċũŔƚĲШƣőċƣШŸƽŰŔŰŊШůǃШƣőŔŰťŔŰŊШċĦĦĲũĲƖċƣĲƚШůǃШƓƖŸŊƖĲƚƚШċƚШċШũĲċƖŰĲƖШċŰĬШċƚШċŰШŔŰĬŔƻŔĬƨċũШƚŸШ
ůƨĦőЮШ7ǃШƚĲĲŔŰŊШůǃШŸƽŰШƣőŸƨŊőƣƚШƨŰŉŸũĬШŸŰШƣőĲШŊũċƚƚЯШƚĲĲŔŰŊШőŸƽШŸƣőĲƖƚќШƣőŸƨŊőƣƚШƨŰŉŸũĬĲĬЯШċŰĬШ
ŸĦĦċƚŔŸŰċũũǃШƓũċŊŔċƖŔƚŔŰŊШƣőĲŔƖШƽƖŔƣŔŰŊШыƚŸƖƖǃШũŸũьЯШfќƻĲШƣƖƨũǃШƖĲċũŔƚĲĬШƣőĲШĬĲƣƖŔůĲŰƣƚШŸŉШċũƽċǃƚШƚƣċǃŔŰŊШŔŰШůǃШ
comfort zone. I know I am always empowered by myself, you, and peers to take risks, fail, then succeed.

Your wisdom has touched me beyond the subject of economics. From falling forwards, to leading from within, 
to working with and learning from peers, our econ classroom is so much more than just a school classroom. 
fƣќƚШċШőƨĤШŉŸƖШƓĲƖƚŸŰċũШĬĲƻĲũŸƓůĲŰƣШċŰĬШĦŸũũĲĦƣŔƻĲШũĲċƖŰŔŰŊШċŰĬШƓƖŸŊƖĲƚƚЮ

In such a critical year of my schooling, I feel comforted and at ease knowing that I am fully supported by you 
and other peers from the classroom. Learning from and with you has never been about reaching a rigid goal, 
ŔƣќƚШċũƽċǃƚШĤĲĲŰШċĤŸƨƣШƣőĲШŢŸƨƖŰĲǃЯШċŰĬШƣőĲШƓĲŸƓũĲШċũŸŰŊƚŔĬĲШůĲШŸŰШƣőĲШŢŸƨƖŰĲǃЮШШШШ

Audrey Kuk - 2024



Show Me Trust!
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Show Me Trust!



Show Me Trust!
Organisational Trust


